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Major Steps of the Plan: 
This plan can be broken down into multiple days during a guided reading lesson.  I 
currently use a 3-day model to do all of the activities well instead of rushing. 
Day 1: Early Guided Reading Lesson 

• Sight Word Review: Students write three sight words that they have been 
taught in previous guided reading lessons on a dry-erase board.  This is not a 
test.  Erase and prompt if a student writes a wrong letter.  Every student 
should write the words accurately. 

• Introduce a New Book: Provide the title and give a brief statement on what 
the book is about including the characters and the problem.  Students 
quickly preview the illustrations and talk about the story by asking questions, 
making predictions, and activating prior knowledge.  Introduce one or two 
new vocabulary words.  

• Read the Book with Prompting: Students read the book independently for 
5-8 minutes with soft voices.  The teacher confers with each student for 1-
2 minutes on strategic, problem solving behaviors or phrasing, expression, 
and comprehension.   

• Discuss and Teach: Engage students in meaningful conversations that will 
lead them to deeper understanding.  Then select one or two teaching points 
from the notes you took during individual conferring.   

• Teach a New Sight Word: Select a sight word from the story that 
students do not know how to write.  The following 4 steps help students to 
develop visual memory, establish left-to-right visual scanning skills and 
increase automaticity with sight words. 

1. What’s Missing 
2. Mix and Fix 
3. Table Writing 
4. Write It (and Retrieve It) 

• Word Study Activity: Spend the last three to four minutes of the lesson on 
doing picture sorting, making words, sound boxes, or analogy charts.   

Day 2 – Early Guided Reading Lesson 
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• Sight Word Review: Students write three sight words you have taught 
them.  One of the sight words today is the new sight word you taught 
yesterday.  This activity will help to promote automaticity, visual memory 
and scanning and letter formation.  

• Reread Books with Prompting: At this time, students read independently 
while the you confer with each student.  You can differentiate prompting 
based on each student’s needs. This is also a time to take a running record on 
a student or two.  This will promote strategic actions, such as monitoring for 
meaning and visual information, word solving, fluency, and comprehension.  

• Discuss and Teach: Lead discussion of the text and have students share 
ideas and ask questions. Students will learn how to retell stories, ask and 
answer questions, deepen understanding of characters, settings, and major 
events, make inferences and identify main idea/key details.  

• Reteach the New Sight Word from Day 1: Follow a four-step process to 
teach a new sight word. This will help to build students’ bank of known words 
to promote fluent reading. 

1. What’s Missing 
2. Mix and Fix 
3. Table Writing 
4. Write It (and Retrieve It) 

Day 3 – Early Guided Reading Lesson 
• Sight Word Review: Students write three sight words you have taught 

them.  One of the sight words today is the new sight word you taught 
yesterday.  This activity will help to promote automaticity, visual memory 
and scanning and letter formation.  

• Reread Books with Prompting: At this time, students read independently 
while the you confer with each student.  You can differentiate prompting 
based on each student’s needs. This is also a time to take a running record on 
a student or two.  This will promote strategic actions, such as monitoring for 
meaning and visual information, word solving, fluency, and comprehension.  

• Guided Writing: Students extend comprehension by writing about the text 
with the teacher’s support. During this time the teacher can help students 
construct sentences, spell sight words correctly, apply phonics skills and 
learn conventions.  

 
Major Successes: 
Through this process, I have learned about effective strategies for helping 
students quickly progress through the early and emergent stages of guided 



reading. I now have a better understanding of each student’s specific strengths 
and areas of need including their ability to decode, comprehend, recognize sight 
words, and level of phonemic awareness. In my Literacy Action Plan, Jan 
Richardson’s suggestions to review sight words and implement 1-2 new words 
weekly has been beneficial for students. I have noticed students quickly pick up on 
these new words and have greater success with retaining previous words. The 
lesson plan template for guided reading groups that Jan Richardson recommends 
has also benefited my students, as my instruction is more intentional and 
establishes a predictable routine. Students were consistently engaged in hands-on 
activities including the Mix and Fix, Picture Walk connecting prior knowledge, and 
the Guided Writing activities.  
 
Challenges: 
For some students, the sound boxes were not effective, and these students 
required additional sensory activities. Sound boxes were replaced with multi-
sensory sand and bumpy boards that allowed students to have a more hands-on 
approach to green words.  
 
Ideas for Next Year: 
I plan to continue implementing Jan Richardson’s model for guided reading 
instruction. I feel as though students have shown considerable growth from the 
beginning of the year to this point in time and would like to see this trend continue. 
As a teacher, I have a strong understanding of where my students are in terms of 
their decoding and comprehension skills by using this model.  I would also like to 
start the year by implementing more multi-sensory activities for some of my 
students early on to engage them more quickly in this model. 
 
Resources: 
Jan Richardson’s Model for Guided Reading 


