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Focus of our Literacy Action Plan 
Guided Reading was our focus for our literacy action plan.

Grade Level Audience
Guided reading can be implemented at any grade level. This action plan focused on 
primary aged students. 

Steps of the Action Plan 
Guided reading is a researched based model of small group reading instruction. After 
attending the Read to Achieve training at WKU we decided that our current guided 
reading instruction needed to be revamped.  We began by reading Jan Richardson’s Next 
Step Forward in Guided Reading. Next, we researched phonics and phonemic awareness 
resources to include at the teacher table. Then, we looked at our students current 
reading abilities and developed a list of the growth we wanted to see this year. 

Successes Found 
The successes we found are student growth, reading accuracy and fluency, spelling 
accuracy, and creating confident readers.

Challenges Faced 
The challenges we faced were engaging and motivating striving readers. We pulled out 
various resources to engage these learners, such as finger pointers and slinkies.

Ideas for Next Year 
An idea we have discovered that would be useful to implement next year is more Recipe 
for Reading to more explicitly teach phonics.

Helpful Resources 
The resources we found helpful are the Jan Richardson Guided Reading book, Words 
Their Way book, Reading A-Z, and Jen Jones.
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Purpose of Guided Reading
Guided reading provides researched based  small group instruction to meet students 
reading and phonics needs. 

How to Implement?
1. Use Reading A - Z to find the students reading level and comprehension using a 

running record. Text also comes from Reading A - Z.
2. Grab your Jan Richardson book as a guide for guided reading lessons.
3. Use Words Their Way to assess students phonemic awareness. Examples: 

digraphs, blends, syllables, inflected endings.
4. Time to sort! Group your students based on running records collected. It is ideal to 

have 6 students in a group. 

Let’s Begin!
Greeting Greet your students with a smile. Give a friendly reminder of 

the expectations at the teacher table.

Spelling Introduce/review Words Their Way phonics pattern of the 
week for that specific reading group. Each day students can do 
a different sort activity using the same words.

Overview Give a synopsis of the story students will be reading. Discuss 
the reading skill of the week that connects to the book. 

Book Walk Students will go page by page looking at the pictures on each 
page and whisper predictions they have and they think is going 
on on each page. No reading words. Just making connections 
and inferences from pictures.

Whisper Reading Students will whisper read to self until I tap my finger in front 
of them. If tapped, they will read aloud to me. I will take notes 
on “Jan Richardson” paper. I will give them a plus and delta to 
work on how they are reading.

Writing Students will write about the story whether they asked a 
comprehension questions, making a connections, or practicing a 
reading skill.



Reading A - Z offers 
texts and lesson plans for 

guided reading.

The Words Their 
Way assessment 

is used to find 
appropriate 

phonics sorts 
and activities. 

Magnetic letters 
are used to build 

words. 

Make reading fun with finger pointers! 

Reading cards 
are used to help 

readers to 
tackle words 

and make sense 
of them.

Sound boxes 
and slinkies are 
used to stretch 

and segment 
words.


