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Major Steps Taken

1. Test every child in the class using DIBELS and STAR. 
These are the two tests that our district uses.

2. Look over the results of the tests. 
The results helped group students based on their reading levels for guided 
reading groups. Also, while looking over the results, I noticed some skills that 
were mastered by some but needed to be readdressed with others.

3. Talk with the school’s RTA teacher.
We briefly met a few times during the first month of school. During that time, 
we talked about how my students performed in first grade, skills I needed to 
address with below and on-level students, and a curriculum timeline so that 
we would be covering/adapting the same topics with each group. 



Major Steps Taken

4. Make a schedule.   
      My schedule is based on the needs of each group. Above level groups 

see me once a week, on-level kids see me twice, and below 
level group only sees me once a week (our RTA teacher comes to my room 
during this time and meets with the below level groups each day).

5. Teach group norms. 
This will take a few weeks. Model word work activities, how they should be 
sitting, paying attention, and involved in discussion.

6. Rotate through groups/stations.
I keep the same schedule each week so that each group knows where to go 
and what to do. Skills change from week to week but activities mostly stay the 
same. This saves time with explanations 



Group Structure 
1. Vocabulary/Word Practice: Introduce/do an activity with our 

vocabulary or spelling words for the week
2. Book Introduction: Look at the front cover (title and picture). Discuss 

what might happen in the story.
3. Reading: Have the students read the story independently. While they are 

reading, have some read aloud and check for fluency, decoding skills, etc.
4. Discussion: After they have read the story, check for comprehension. 

Then, I teach/demonstrate the reading skill we are focusing on for the week. 
If time allows, the students will answer a prompt and share with peers. 



Major Successes 

● Students were engaged!
○ Every time students came to my table they were always engaged with our activities 

and stories. I used different activities to keep their focus, and they were excited 
each time to see what we would be doing that week. 

● Students grew more independent!
○ While I was meeting with a group, students were responsible for completing other 

work such as: reading, listening, spelling, vocabulary, or the comprehension skill we 
were working on. At the beginning, students needed reassurance with their task, 
but as the year went on, they caught on to the activities and do them with little 
assistance. 



Major Successes 

● Students’ reading levels grew!
○ With so much small group time, I was able to teach exactly what the kids needed 

and struggled with. When I was able to listen to them read, I could immediately help 
with decoding skills which gave students confidence to challenge their reading and 
continue to grow.

● My rapport with students also grew! 
○ My students loved coming to my table! We were able to do word work, read a story, 

and discuss the story while also connecting these activities with our lives. I allowed 
students, at the appropriate time, tell a story that could relate to what we were 
doing or reading. They loved this, and it definitely showed that I wanted to hear and 
connect with them on a personal level.



Challenges 

● Creating a new structure for the reading block:
○ Starting guided reading groups took A LOT of prep work during the first quarter of 

school, however, it became much easier as I got the hang of the routine of group 
time. Looking back, all of the prep work paid off because guided reading has been 
successful for my students! 

● Lots of trial and error:
○ With any new idea/concept that you are trying to implement comes trial and error. 

I tried different word work activities, discussion techniques, and leveled readers 
before finding ones that worked best for my groups. This was also true with making 
groups; I switched a few kids around throughout the beginning of the year based on 
what I saw they needed. 



Ideas for Next Year

● Book study
○ With my students above grade level, I would like to start a book study during guided 

reading time. I believe this will encourage them to read more challenging books 
since they are able to do that during our group. Throughout the book, we could still 
be working on the comprehension skills needed for each week, but it would just be a 
little bit more challenging for my students who need it. 

● Incorporate more writing
○ This year, I was only able to incorporate a small bit of writing with the students 

above grade level since we moved faster through my plans than the other groups. 
My plan for next year is to have students respond to a short answer question 
starting after the first quarter. Since I don’t have guided writing groups, I believe 
this is a way that I will be able to help them become better writers. 



Helpful Resources

● The Next Step Forward in Guided Reading by Jan Richardson
● RTA Teacher

○ She is knowledgeable with different strategies to use as well as with the students in your 
class. Our RTA teacher gave me information about the students in my class since she had 
also worked with them in first grade. 

● Webinars from experienced teachers
○ At the beginning, I was still needing some guidance, so I found a webinar to help. It 

outlined guided reading in “9 Steps to Creating Independent Readers” by Create-abilities. 
This really helped me with organization and a routine to follow during my group. There are 
plenty of different free webinars that could help, too! 

● Reading A-Z 
○ With my below level students, I will sometimes print off the decodable books to focus on a 

certain vowel pattern or blend.


